Rebel Band Booster Meeting
Executive Board

Lee Band Hall

October 17, 2011

Alex King called the meeting to order at 6:20. Those board members in attendance were: Alex King, Tina Walton, Dawn Gagliardi, Robert & Tracy Bacon, Dana Hyatt, Jill Smith, Barb Peacock, and LaDonna Harland. 

The minutes of the Sept. 8, 2011 meeting were read by LaDonna Harland, secretary and approved.  There was also a motion to approve the night’s agenda which was approved.

Alex King made the motion to allow Janet Bender (CPA from Orchestra) to fix the booster club’s tax problem.  This will service will gain back the club’s tax exempt status. She will be paid around $1500.00 for this service. Alex King made the motion and Dawn Gagliardi seconded and it was approved. The Booster club will also need to rewrite the bylaws for the club since they were originally written for both the band and orchestra. Alex King suggested that a position be created for a member to take care of filing the tax papers, to aid in getting it done in a timely matter. 
The next discussion was about the upcoming UIL Marching contest that will take place at Ratliff Stadium in Odessa on Oct. 22, 2011.  The Booster volunteers will be needed to serve in many facets of the day to help ensure the top performance of the band.  The band will meet at 3:45 in the Lee Band hall for volunteers and band officers to inspect the uniforms for proper fit and that all parts are with the uniform. This will follow with the mental preparation and talks with the band about the performance. The band will warm-up at Grande stadium with volunteers needed to have the pit area set up prior to the arrival of the band. These pit volunteers will help load at Grande and unload at Ratliff. Other volunteers will ride the busses and assist in getting the band to the performance area. 
The motion was made by Alex King to pay for the new clutch that had to be put on the one-ton Dodge truck that will cost around $1400.00.  The truck is also in need of new tires.  The motion was seconded and approved.  Alex mentioned that he would like to find a donor or a way to raise the funds to repay the booster club for the cost of the repair and tires for the truck.  

The committee reports came from Tracy Bacon regarding the picking up of the express fundraiser items sold by the band members.  There will be a fundraiser in Nov. Dana Hyatt gave out flyers regarding the Lee Band Night at Genghis Grill on Thurs. Oct. 20th with the band receiving 20% of sales and 100% of donated tips. She is planning to get these flyers handed out at the Freshmen school also. There will a Lee Band night at Johnny Carino’s in Nov. Jill Smith reported that there are 90 band members who have not yet paid any of the $300.00 assessment required for the fall. Barb Peacock gave out a Tall City Comparison sheet from previous years to be reviewed. The profit this year is $10,650.78 (with a few remaining outstanding receipts to pay).  There were also some trophies that need to be mailed to schools not present for awards.  
Mr. Storie and Mr. Meiste started going over the details of the UIL contest coming up on Oct. 22nd.  They were going over how the contest day schedule would be for the students.  There will be a great need for volunteers to help with pit equipment and getting the band to the stadium in Odessa.  The attendance of each and every band student is of upmost importance at this competition. 

The discussion then turned to the NMSU Tournament of Bands contest on Nov. 5 in Las Cruces, NM. There have been 6 charter buses reserved for the trip.  The final decision about attending the contest will be decided by next Mon. The directors will call a parent/student meeting after the evening rehearsal at Grande to give the group the details of the trip and contest. Alex King made a motion to close the Executive Board meeting and begin the regular Band Booster meeting that was scheduled to start.  The meeting was adjourned.

Those present at the Band Booster meeting were those present at the Executive Board meeting with some added names as follows: Karl Biddle, Jerry & Jorjann Davis, Derly & JoAnn Gonzalez, Melinda Marty, Jeannie McAndrews, Keri Ryburn, Deanna Soto, Jon Wheeler, Tonja White, Max Floyd, Mr. Storie, Mr. Meiste, and Mr. Patenaude. The meeting was called to order by Alex King at 7;20. The minutes from the Sept. 8th meeting had been read and approved by the board and are available online. 

Alex went over some of the motions that had been made and approved at the Executive Board meeting.  Those motions being: Janet Bender to help with tax issues, truck repairs and tires.  Also that the booster club is seeking donations for these repairs to replenish the club’s fund. Barb Peacock made the suggestion that we sell advertisement slots for halftime sponser of the band for $250.00 an advertisement. There are not many home games left for this fundraiser, but it may be a future way to raise funds. 

Dana Hyatt told those parents present about the upcoming Lee Band night at Genghis grill and the upcoming Carino’s night in Nov. There will also be some other fundraisers coming soon for students. 

Mr. Storie went over some more details about the UIL contest at Ratliff stadium on Sat. Oct. 22nd. He wants to have students arrive at the band hall at 3:45 for inspection and reflection.  The buses will load and go to Grande for a run through of the show. The band will arrive at Ratliff and perform at 7:45.  It will be great to have a huge Lee audience in attendance to support the band. 
The meeting was adjourned by Alex King at 8:20 with a second to the motion by Jerry Davis. 

